A Special meeting of the Leslie City Council was held at 6:00 pm on Monday, May 4, 2009 at
Leslie City Hall, 107 E Bellevue Street, with Mayor Ron Schmit presiding.

PRESENT: Councilmembers Beegle, Beyer, Fox, Motes, Stewart, Zamora, Mayor Schmit,
ABSENT: Hone.
ALSO PRESENT: City Manager Brian Reed, City Clerk Denae Davenport, City Finance

Director/ Treasurer Cheri Neu, Fire Chief Mike Fancher, Police Chief Bob Delamarter, Pubtic
Works Director Martha Owen, Deputy Clerk/Treasurer Carrie Fancher. The Leslie Weekly
Guardian Editor Jennifer Shuster. ’

Shuster led those present in the Pledge of Allegiance,

PURPOSE OF THIS MEETING: Conduct a Budget Workshop regarding the Proposed
Budget for the City of Leslie fiscal year July 1, 2009
through June 30, 2010.

Approve the Agenda:
Moved by Stewart, seconded by Motes to approve the agenda. All yes. Motion carried.

reed acknowledged that he had presented the draft budget to council at the April 7, 2009
meeting and the budget was reviewed at the April 21, 2009 workshop. Reed mentioned that
he has asked Tom Traciak with ACl Finance to attend a meeting in mid-May to review the
updates to the water rate study noting that this will result in changes to the water and sewer
fund in the budget. .

Zamora indicated that council had at the tast -workshop discussed eliminating the DPW
Director position and that in his mind nothing has changed; he still fecls the same way.
Zamora indicated that he had talked to the crew at DPW and they feet that they can handle
the duties of the director. Zamora noted that he appreciated the tour he attended of DPW.
Reed responded that he has had discussion with the guys and what they told him was
completely different. Motes explained that she feels that the guys can do the job and does
not see the value in keeping the DPW Director position. Zamora indicated that this is not
personal and explained that the guys say they can do the job and this would be a cost savings
and that the guys are on board with making it work.

Fox indicated that he does not agree with the idea of putting the director position in the City
Managers hands. Fox noted that if we force this we will get half a City Manager and half a
DPW Director. Fox acknowledged that the City Manager is doing what the council needs a City
Manager to do and is giving 100% and that he should not be pulled away from doing his job.
Fox stated that Reed is doing a good job and that he would hate to see that go down hill, Fox
clarified that former City Manager Rolly Olney came from years of DPW work which made it
easier to allow him to combine both jobs.

Zamora noted that he still thinks that “the guys can pull this off with little to no supervision”
but that he is just one person out of seven and he is fine with that.

Reed indicated that he feels that the decision to combine the position of City Manager and
DPW Director would in the end cost more money and set the City back further.

Beegle agreed that this is not the right time to be cutting this position noting; if we intend to
make a turnaround we need good leadership.

Reed explained that as it is he relies heavily on Owen for her knowledge and to do much of
the research.

Stewart offered that he would have liked to have more workshops,

Reed expressed that he feels a little like there is a moving target that he has worked to do
many of the things that have been requested by council.

Motes questioned Owen on her responsibilities. Owen stated that DPW employee Rick Piper
currently holds the water license. Owen replied that she is working to achieve her license and
that she writes all of the reports that come from her department.

Zamora indicated that Piper could be the supervisor of DPW and would be willing to do so.
Reed asked why Piper did not apply for the position when it was available. Zamora replied
that was irrelevant.

Beegle reminded council that Reed has already taken on the duties left by the elimination of
the EDC consultant position and that DPW has more on their plate with other cuts made in
seasonal help, and the DDA position.

Schmit asked council to each speak for or against eliminating the DPW Director position and
assigning the responsibility to the City Manager,

Zamora, Motes and Stewart indicated that they were for the proposal,

Schmit, Beyer, Beegle and Fox were against the proposal.

Motes commented the she is fearful that next year we will be in the hole and would then have
to cut one of the DPW guys. Motes indicated that she has read the DPW Director job
description and she feels it may be a little inflated. Motes informed Owen that the guys say
she is a glorified secretary, Motes feels that the DPW guys do a good jobr and should be given
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A regular meeting of the Leslie Cify Couneil was held at 7:00 pm on Tuesday, May 5, 2009 at Leslie City Hall, 1

more responsibility. Reed asked Motes if she believes that if we don’t get rid of the Director
then one of the guys will have to go. Motes replied that she would rather eliminate Owen
before getting rid of one of the guys. Reed questioned if we planned to pay the hourly
employees overtime every time they have to respond to the many things that Owen takes
care in the evenings and weekends. Reed also questioned which one of the guys offered to
complete the many required reports. Fox expressed appreciation for the work that is done by
the DPW crew and also expressed his concern that the guys are not fully aware of what is
required administratively. Motes replied that maybe she was confused but she thought that
the council merribets were to do their research and decide which position to cut, Motes asked
why there was a need to schedule a second workshop, Zamora responded that is was because
at the last meeting we were at a stand still.

Beegle asked what we can to help the water and sewer fund. Reed responded that we need to
follow the recommendations we get in the rate study that Traciak is updating. Reed explained
that there many projects for the City coming up and that he is exploring every avenue of
funding. Reed is seeking grant money and will be tooking into low interest toans. Discussion
led to the deterioration of N. Main Street. Reed explained that one of the possibilities is to
mill down the street and put on a cap as we have done with some of the other streets,
knowing that this is a temporary fix lasting as little as 5 years. Reed commented that the
residents on Main will not be happy if they are assessed twice so a decision will have to be
made on how to fund this project.

Moved by Stewart, seconded by Motes to adjourn the meeting. All yes, Motion carried.
Meeting adjourned at 7:25 p.m.

Respectfully submitted,

Denae Davenport
Lestie City Clerk

E Bellevue Street, with Mayor Schinif presiding,
PRESENT: Council members Beegle, Beyer, Fox, Motes, Zamora, and Mayor Schmit.
ABSENT: Stewart (arrived at 7:15).

ALSC PRESENT:

Cheri Neu, City Attorney Mark Grua, Deputy Clerk/Treasurer Carrie Fancher, Public Works Director Martha
Owen, Jackson Citizen Patriot writer Larry Hook, The Leslie Weekly Guardian Editor Jennifer Shuster.
Schmit led those present in the Pledge of Allegiance.

APPROVAL OF THE AGENDA.

Moved by Motes, seconded by Beegle to approve the agenda. All yes, Motion carried.

CONSENT AGENDA:

A, Approve the minutes of the April 7, 2009 council meeting.
B. Approve the minutes of the April 21, 2009 budget workshop.
oN Approve Payment of the Bills as presented,

Moved by Beegle, seconded by Motes to approve the consent agenda. All yes. Motion carried,

INVOICE SUMMARY

City Manager Brian Reed, Cily Clerk Denae Davenport, City Finance Director/Treasurer

pate: 5/01/2009 COUNCIL BILLS FOR MAY 5, 2009 Page: i
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I, PUBLIC COMMENT - Non-agenda items that cannot be handled during regular business
hours, NONE.

IV.  UNFINISHED BUSINESS:
A. Water and Sewer Commiittee report re: Fixed Rate Ordinance.
Reed mentioned that he would try to schedule a meeting with Tom Traciak on Menday May 18, 2009.
iter tabled.
V.  NEW BUSIMNESS:
A, Public Hearing
1. Purpose: Public Comment Re: Submission of MSHDA Grant Application.
Mayor Schmit Opened the Public Hearing at 7:04 pm.
There was no Public Comment.
Mayor Schmit Closed the Public Hearing at 7:07 pm.
Reed reviewed the requirements of the MSHDA program with council.
Councilmember Stewart arrived at 7:15 pm.
2. Adopt Resolution No, 2009-03, MSHDA Grant Application,
Moved by Fox, seconded by Beyer to adopted Resolution No. 2009-03 as follows
CITY OF LESLIE

RESOLUTION NO. 2069-03
RESOLUTION TO AUTHORIZE THE SUBMISSION OF AN APPLICATION FOR THE 2003 MSHPA HOUSING RESGURCE FUND

WHEREAS, the Federal Community Development Block Grant (CDBG) and HOME programs provide
local governments with important and flexible resources to improve neighborhoods, develop affordable housing,
provide economic oppottunities, and mest other needs of low and moderate income residents; and

WHEREAS, the Michigan State Housing Development Authority (MSHDA} has an open funding window
for its Housing Resource Fund utilizing CDBG and HOME funds for rental rehabilitation; and

WHEREAS, ihe City of Leslie could create more units of affordable housing in its downtown area by
renovating loft space; and

WIHEREAS, the City of Leslie could assist downtown business owners by providing the opportunity to
rehabilitate the fofts along main streef; and

WHEREAS, the rehabititation of downtown lofis is consistent with the plans for creating a vibrant
downtown where people want to live and stay.

NOW, THEREFORE BE IT RESOLVED, ihat the Leslie City Council, af a regular meeting held May 5,
2009 authorize the submission of an application for the 2009 MSHDA Housing Resource Fund.

ROLL CALL VOTE.

AYES: Councilmember Mofes, Stewart, Zamora, Beegle, Beyer, Fox and Mayor Schmit.
NOES: NONE.
ABSENT: NONE.
ABSTATN: NONE.
MOTION CARRIED. RESOLUTION DECLARED ADOPTED,

T hereby ceriify that the foregoing document is a true and complete copy of a resolution duly adopted by the City Council of the
City of Leslie, County of Ingham, State of Michigan, at a regular meeting held on Tuesday, May 5, 2009, and that said meeting
was conducted and public notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act,
being Act 267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be or have been made

available as required by said Act,

Denae Davenport, Leslie City Clerk Date

B. Public Hearing Purpose: Public comment
Re: City of Leslie Budget for fiscal year July 1, 2009-June 30, 2010.

Mayor Schmit Opened the Public Hearing at 7117 pm.
There was ne comment from the public.
Mayor Schmit Closed the Public Hearing at 7:20 pm.
Reed mentioned that the Draft Budget is available for review at City Offices, Reed anticipates changes
in the water and sewer fund.

€.  Planning Commission Sign Application 2009-05, Depot Diner,
Reed report to council that the Planning Commission was presented with a sign application for the
Depot Diner at 107 Covert Street. The Planning Commission members are concerned that variances to
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the sign ordinance have been granted too often; and that it may be time to look at changing the
ordinance. The Planning Commission members would like the council to make the decision on this sign
application variance. Grua explained that under Sec, 98-591 of the Leslie City Ordinances the Planning
Commission has the authority to approve a sign variance. Grua recommended sending this application
back to the Planning Commission to take action. Moved by Stewart, seconded by Motes to refer this
item back to the Planning Commission for action with recommendation from council that it be
approved. All yes. Motion Carried.
D.  Adopt Resolution No. 2009-04, Critical Bridge Application Authorization,

Reed reviewed the process of this Grant Application noting that it is the same as last year. Moved by
Fox, seconded by Beyer to adopt Resolution 2009-04 as follows

CITY OF LESLIE

RESOLUTION NO. 2009-04
RESOLUTION OF AUTHORIZATION AND SUPPORT

WHEREAS, the State of Michigan’s Department of Transporiation is accepting applications for its local bridge progiam; and

WHEREAS, the City of Leslie, Michigan will submit a grant application for Local Bridge replacentent with a request for grant
funding from the Michigan Department of Transporiation Local Bridge Program for finding in the 2012 Fiseal Year; and

WHEREAS, the continued use of the Mill Street Bridge proposed for Local Bridgs proposed for Local Bridge Improvements is
consistent with the Ciy of Leslie’s long-term transportation and designated fruck route requirements; and

WHEREAS, the Mill Street Bridge is critical to the City of Leslie’s economic viability and currently benefits four industrial
businesses in the Business Park that rely on this truck route along with future businesses; and

WHEREAS, the City of Leslie, County of Tngham, State of Michigan, does hereby agres to the tenms of the grant application as
stated in the Michigan Department of Transportation Local Bridge Program; and

WEHEREAS, no project cost will be incurred prior te a formial grant award, completion of the environmental review procedures
and formal written authorization fo incur costs is received from the Michigan Department of Transportation; and

WHEREAS, the City Manager, City Finance Director, City Cletk, Mayor, and Mayor Pro Tem will be authorized to submit
and sign the application to the Michigan Depariment of Transportation for funding from the MIDOT/Local Bridge Program: for
Fiscal Year 2012.

NOW, THEREFORE, BE IT RESOLVED, that the Leslie City Council, at a regular Meeting conducied or Tuesday, May 5,
2009 does hereby adopt the Authorizing Resolution for a grant application to the Michigan Department of Transportation.

ROLL CALL VOTE. R
AYES: Councilmembers Stewart, Zamora, Beegle, Beyer, Fox, Mofes and Mayor Schmit.
NOES: None.
ABSENT: None.
ABSTAIN: Nene.
MOTION CARRIED. RESOLUTION DECLARED ADOPTED.

Thereby cextify that the forepoing decument is a true and complete copy of a resofution duly adopted by the City Councit of the
City of Leslie, County of Ingham, State of Michigan, at a regular meefing held on Tuesday, May 5, 2009, and that said meeting
was conducted and public notice of said meeting was given pursuant to and in full compliance with the Open Mectings Act,
being Act 267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be or have been made
available as required by said Act.

Denae Davenport, Leslie City Clerk  Date

E. First Reading of Cemetery Ordinance 190. Prepared by Mark Grua.
Reed explained that the Cemetery Board has been working on revising the current cemetery
ordinance. Reed highlighted the changes. Grua explained that he worked with the township Attorney
to make sure that City’s ordinance tracks and parallels the ordinance for the township being mindful
of the City's interests. Moved by Motes, seconded by Beyer to approve the First Reading of Cemetery
Ordinance 190 as on file.
Roll call:
Ayes: Councilmember Zamora, Beegle, Beyer, Fox, Motes, Stewart, Mayor Schmit.
Noes: None.
Abstain: None.
Absent: None,
F.  LDFA appointment: 1 term, reappoint Alan Parr term of office April 3, 2013,
Reed reported that LDFA Chair Urban would like to keep Parr on as a member on the LDFA, Zamora
commented that it would not be right to keep him with his attendance record noting that the council
in past practice removed a member of the DDA for the same reason. Beyer agreed that the council
needs to be consistent in the determining board appointments. Moved by Fox, seconded by Beyer to
reappoint Alan Parr to the LDFA board term of office Aprit 3, 2013. 6-Noes, 1-Yes, Motion defeated.
G.  American Legion Post 491-Memorial Day Parade, May 25, 2009.
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Moved by Fox, seconded by Beegle to approve the American Legion Memorial Day Parade for Monday,
May 25, 2009 at 10:00 am. All yes, Motion carried.

H.  American Legion Auxiliary Unit 191-Poppy Sales, May 14, 15, 16 2009,
Moved by Fox, seconded by Beegle to approve the American Legion Poppy Sales for Monday, May 14,
15, 16 2009, All yes, Motion carried
VI. COUNCIL AGENDA:

A, Committee Reports.
Motes reported that things are going well at the cemetery, that the new Sexton Ron Bogart is doing a
good job getting things cleaned up. Motes reported that DPW Director Owen sent a request for—.
donation of flats of flowers to be planted by the Boy Scouts in the cemetery prior to Memorial Day.

B. Manager’s Report.
Reed reported that there had been a sewer back up at a residence on Russelt Street. Reed reported
that it was necessary to bore under the street to replace the old sewer line.

C. Motion to Adjourn.
Moved by Fox, seconded by Stewart to adjourn the meeting. All yes. Motion carried.
Meeting Adjourned at 7:55 p.m. ‘

Respectfully Submitted,

Denae Davenport
Leslie City Clerk

Minutes of Leske City Counclf meetings are avaifable after Council approval through the City Clerk’s Gffice.



