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LESLIE COUNCIL MEETING 

7:00 PM MONDAY, AUGUST 17, 2021 

LESLIE CITY HALL, 602 W. BELLEVUE STREET 

 

 

AGENDA 

 

I. ROLL CALL. 

 PLEDGE OF ALLEGIANCE. 

II.  CONSENT AGENDA: 

A. Approval of the agenda. 
Approval of the minutes of regular meeting on August 17, 2021. 
Approval of the minutes of special meeting August 25, 2021. 

B. Payment of Bills – September 2021. Affirm check disbursements totaling $60,358.73 for 
September 2021. 

C. Homecoming Parade route street closure request. 

D. Use of city owned light poles for Halloween decorating request from Leslie Area Chamber of 
Commerce. 

E. Approve candidates and authorize Mayor Pro-Tem Beegle to sign the Michigan Municipal 
League Liability & Property Pool ballot. 

F. Boards and Commissions Appointments. Approve the following Mayoral Boards and 
Commissions Appointments. 

Name Board/Commission Term Expires 

John Sharick Planning Commission 11-1-2023 

G. Communication: 

1. Manager’s Report. 

2. August 2021 Financials. 

3. August 2021 Police Department Report. 

4. August 2021 Fire Department Report. 

5. LOI from Norman Albrecht for city owned four acre lot in the Business Park. 
 

III.  CITIZEN COMMENTS AND QUESTIONS.   

IV. COUNCIL COMMENT. 

V. PUBLIC HEARING: None. 

VI. ITEMS OF BUSINESS: 

A. Resolution 2021-15 FY 2021-2022 Budget amendment. 
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B. Site Plan Review – 4375 Hull Road. 

C. Professional services contract for engineering. 

D. Addition of William Cavender’s name to the Korean War KIA Veterans’ Memorial Wall at 

Tuttle Park. 

E. Sherwood Leslie, LLC Covenant Deed and Settlement Agreement and Release. 

F. Determination of how to proceed with four acre parcel in Business Park. 

VII. ITEMS OF DISCUSSION: 

A. Land Bank owned property determination. 
B. Renew WebEx contract with CISCO or switch to another platform for recording of meetings 

and streaming or live viewing of meetings. 

 VIII. CITIZEN COMMENTS AND QUESTIONS.  

IX. COUNCIL AGENDA: 

A. Committee Reports 
B. Manager’s Report 
C. Motion to Adjourn 

 
 
 
 
 

Boards and Commissions Openings: 
Downtown Development Authority – term expires July 1, 2025. 
Local Development Finance Authority – term expires April 3, 2023. 
Planning Commission – term expires 11-1-2023. 
Zoning Board of Appeals – term expires June 30, 2024. 
 
 
Next City Council meeting is scheduled for Tuesday October 19, 2021 at 7:00 p.m. 



CITY OF LESLIE 

REGULAR COUNCIL MEETING 

MINUTES 

AUGUST 17, 2021 

Present: Babin, Beegle, Johnson, Doane & Fox 

Excused: Owen 

Also Present: CM Montenegro, Chelsea Cox, Carrie Howe, Karl Knoneburg, Kevin Murad, 

Joyce Kranz, Rick Stanza, James Walls.  

Item 1 _        _ Consent Agenda 

A. Approval of the agenda.

Approval of the minutes of regular meeting on July 19, 2021.

B. Payment of Bills – August 2021. Affirm check disbursements totaling $45,626.69 for

August 2021.

C. Boards and Commissions Appointments. Approve the following Mayoral Boards and

Commissions Appointments.

Name Board/Commission Term Expires 

John Stewart Zoning Board of Appeals 06-30-2022

Bill Hinkle Zoning Board of Appeals 06-30-2023

Wayne Babin Zoning Board of Appeals 06-30-2023

Barbara Winslow Zoning Board of Appeals 06-30-2024

D. Approval of Street closure request for Leslie Festivals.

E. Relay for Life purple ribbon request.

F. Jaftica Scholarship Foundation Frightening 5K and half marathon request and street

closure request.

G. Boss Cider sidewalk use request.

H. Resolution No. 2021-12 Grant for Shared Use Path- Hull to Cameo.

I. Resolution No. 2021-13 Grant submission for Shared Use Path – Middle School to

Russell Park

J. Resolution No. 2021-14 Grant submission for Shared Use Path – Russell Park to

Woodlawn Cemetery.

K. Communication:

1. Manager’s Report.

2. July 2021 Financials.

3. July 2021 Police Department Report.

4. July 2021 Fire Department Report.

5. Email from Kevin Murad regarding Atlas Grove property.

Consent Agenda A.



Moved by Johnson, seconded by Doane to approve consent agenda. 

ALL YEAS 

MOTION CARRIED 

Item 2 _ Citizen Comments and Questions 

Joyce Kranz 

James Walls, Karl Knoneburg 

Item 3 _   Council Comment 

None 

Item 4 _ Public Hearing 

None 

Item 5 _ Items of Business 

A. Eligibility of Candidate for Council, definition of ‘official’ and ‘officer’ and ‘nepotism’.

Item tabled until next meeting.

B. 126 N. Main curb cut application.

Moved by Fox, seconded by Johnson to approve curb cut application for 126 N. Main 

Street. 

ALL AYES. 

MOTION CARRIES 

C. IDEXX Quanti-Tray System purchase.

Moved by Fox, seconded by Doane to approve purchase. 

ALL AYES 

MOTION CARRIES 

D. Resolution No. 2021-11 Establishing a Social District.

Item tabled until next meeting. 

E. Sherwood Leslie/Atlas Grove property determination.

Moved by Johnson, seconded by Fox to disapprove extension and start buy-back 

process on land in the Industrial Park. 

ROLL CALL VOTE 

Babin-Yes 

Beegle-Yes 

Doane-Yes 

Johnson-Yes 

Fox-Yes 

MOTION CARRIES 

Item 6 Items of Discussion 

A. Discussion of Charter and Elections



 

 

Leslie City Council and City Clerk Cox discussed State Election Law vs. Leslie 

City Charter election guidelines. A consensus was a Charter Reviews needs to be 

held to bring the Charter up to date. 

 

Item 7 _                                                                                     Citizen Comments and Questions 

None 

 

Item 8 _                                                                                                                      Adjournment 

Moved by Johnson, seconded by Babin to adjourn. 

Time: 7:40 pm.  

 

 



CITY OF LESLIE 

SPECIAL COUNCIL MEETING 

MINUTES 

AUGUST 25, 2021 

7:30 PM 

Council Organization 

Mayor Pro-Tem Beegle called the meeting to order at 7:30 pm 

Roll Call 

Present: Babin, Doane, Johnson, Beegle, Owen, Fox. 

Absent: None 

Also Present: City Manager Montenegro, City Clerk Chelsea Cox, Barb Winslow, Kevin Murad, 

Norman Albrecht, James Walls & Keila Walls. 

Mayor Pro-Tem Beegle led those present in the Pledge of Allegiance. 

PURPOSE OF THIS MEETING:  Determine how to proceed regarding undeveloped property owned 

by Atlas Grove in the Business Park; and to determine eligibility of candidate for City Council. 

A. APPROVAL OF THE AGENDA

Motion Babin, second Doane to approve the agenda. 

ALL AYES.  

MOTION CARRIES 

B. PUBLIC COMMENT.

James Walls-regarding Atlas Grove development

Norman Albrecht-regarding Industrial Park land sale

Kevin Murad-regarding Industrial Park land sale

C. Determine how to proceed regarding undeveloped property by Atlas Grove, LLC in the

Business Park

Motion Johnson, second Babin to follow through with James Walls proposal—per attached memo—

condense land use and approve 90-day extension with the start date of 08/25/2021, pending attorney

approval of documents related to transaction.

Roll Call Vote

AYES: Owen, Beegle, Johnson, Doane, Babin.

NAYS: No.

MOTION CARRIES

D. Eligibility of Candidate for Council, definition of ‘official’ and ‘officer’ and ‘nepotism’

Motion Doane, second Owen to allow Chad Rodriguez to run for Leslie City Council, stating that it is

in City’s best interest. 

Roll Call Vote 

AYES: Beegle, Owen, Doane 

NAYS: Babin, Fox & Johnson. 

MOTION FAILS 
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E.  Motion to adjourn. 

 

 Motion Babin, second Doane.  

ALL AYES 

MOTION CARRIES 

 Meeting adjourned at 8:06pm. 

 

Respectfully submitted, 

 

 

 



INVOICE SUMMARY
Date: 09/16/21 Page: 1

VENDOR DESCRIPTION AMOUNT STATUS JNLIZED?

ULINE VACUUM CLEANER (INDUSTRIAL TYPE) 325.00 Paid Y

RICOH USA INC MONTHLY PER COPY FEE 32.93 Paid Y

ELECTIONSOURCE AUGUST3, 2021 SPECIAL ELECTION TESTING **BILL SCHOOL**440.00 Paid Y

AFFORDABLE TIRE LPD TIRED VEHICLE 80 683.72 Paid Y

DENAE DAVENPORT REGISTER OF DEEDS-3 SURVEYS IN BUSINESS PARK100.64 Paid Y

CHELSEA COX ELECTION SUPPLIES 80.14 Paid Y

GRACON SERVICES, INC. GSI EMAIL SECURITY PLATFORM CORE PLUS-1 YEAR1,246.00 Paid Y

GRUA, TUPPER & YOUNG, PLC ATTY FEES 2,562.00 Paid Y

MULLINS AUTO PARTS & TOWING FIX AIR CONDITIONER UNIT IN COMMAND VEHICLE346.98 Paid Y

APOLLO FIRE EQUIPMENT FIRE COAT & PANTS 1,796.77 Paid Y

BS&A 2021 ANNUAL SERVICE AGREEMENT 3,371.00 Paid Y

CITY SLICKERS MOWING VIOLATIONS 1,130.00 Paid Y

GRACON SERVICES, INC. AUG 2021 MANAGED IT SERVICES 597.15 Paid Y

WIGHTMAN PARK GRANT PRE-WORK WWTP SYSTEMS IMPROVEMENTS4,633.10 Paid Y

BRIGHTER DAY ELECTRIC LLC COMMERCIAL ST WIRING, BLESSING BOX LIGHTING3,951.00 Paid Y

SHARE CORPORATION MVP SUPPLIES 224.06 Paid Y

MICHIGAN DEPT OF ENVIRONMENT WATER CONTRACTED SERVICES 172.00 Paid Y

JACK DOHENY SUPPLIES, INC. MVP CAPITOL EXP 56.39 Paid Y

NORTH CENTRAL LABORATORIES WWTP SUPPLIES 82.32 Paid Y

WILLBEE TRANSIT MIX CO., INC. CITY HALL FLAG POLE FOOTING 371.00 Paid Y

JACKSON GLASS WORKS INC. LIBRARY CONTRACTED SERVICES 316.00 Paid Y

NAPA AUTO PARTS MVP SUPPLIES 97.80 Paid Y

CALEDONIA FARMERS ELEVATOR COMPANYMAJOR STREETS SUPPLIES 53.73 Paid Y

DARLEY BACK PUMP 112.87 Paid Y

FOGG OIL COMPANY LFD 1/2 TWP MONTHLY GAS SLIPS 169.29 Paid Y

NATIONAL HOSE TESTING SPECIALTIES2020 HOSE TESTING (COMPANY DID NOT SEND INVOICE TO CITY OFFICES)1,600.00 Paid Y

EASY BADGES DOOR KEY FOBS 359.00 Paid Y

BYRUM HARDWARE LFD JULY 2021 STATEMENT 115.12 Paid Y

QUILL CORPORATION SUPPLIES DPW 250.84 Paid Y

QUILL CORPORATION LFD AND LCO SUPPLIES 136.29 Paid Y

RICOH USA, INC. LCO LEASE COPY/SCANNER/FAX 138.11 Paid Y

BYRUM HARDWARE JULY 2021 STATEMENT 1,553.66 Paid Y

CONSUMERS ENERGY ELECTRIC UG SERVICE FLAT FEE **ELECTRIC AT OLD POOL BUILDING**350.00 Paid Y

BOUNDARY ASSESSING MONTHLY ASSESSOR 2,800.00 Paid Y

U.S. POSTAL SERVICE GENERAL ELECTION AV APPLICATION POSTAGE 174.24 Paid Y

MITCHELL'S DEPT. STORE 2021 FISCAL YEAR CLOTHING ALLOWANCE 1,320.91 Paid Y

ROBERT ANTEKEIER, JR CODE ENFORCEMENT AUGUST 1,000.00 Paid Y

VERIZON WIRELESS CELL PHONES AUGUST 342.90 Paid Y

VERIZON WIRELESS LPD MODEMS 188.64 Paid Y

TAYLOR CONCRETE CITY SIDEWALKS 310 MAIN ST 116 CHURCH 900.00 Paid Y

GRACON SERVICES, INC. SEPT 21 MANAGED IT SERVICES 1,026.69 Paid Y

BRIGHTER DAY ELECTRIC LLC F.D AIR COMPRESSOR MOTOR REPLACEMENT 360.00 Paid Y

GRUA, TUPPER & YOUNG, PLC ATTY FEES 1,792.00 Paid Y

CLINT RICHMOND REIMBURSE CLOTHING ALLOWANCE 286.49 Paid Y
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INVOICE SUMMARY
Date: 09/16/21 Page: 2

VENDOR DESCRIPTION AMOUNT STATUS JNLIZED?

OVERHEAD DOOR COMPANY DPW CONTRACTED SERVICES 234.00 Paid Y

HUTSON, INC MVP SUPPLIES 117.46 Paid Y

RICHARD RYAN CLOTHING ALLOWANCE 109.95 Paid Y

MICHIGAN DEPT OF ENVIRONMENT WATER CONTRACTED SERVICES 653.00 Paid Y

KENNEDY INDUSTRIES INC. WWTP CONTRACTED SERVICES 1,218.00 Paid Y

SHERRELL'S EXCAVATING INC. LEAD SERVICE REPLACEMENT 520.00 Paid Y

MICHIGAN PIPE AND VALVE LEAD SERVICES REPLACEMENT 1,047.18 Paid Y

RIETH-RILEY CONSTRUCTION CO., INC.LEAD SERVICE REPLACEMENT 1,092.14 Paid Y

ELHORN ENGINEERING CO. WELLS CHEMICALS 1,429.00 Paid Y

ULINE STOP SIGNS AND VESTS 172.44 Paid Y

AQUIONICS INC WWTP CONTRACTED SERVICES 884.53 Paid Y

FOGG OIL COMPANY MVP GAS AND OIL 1,056.19 Paid Y

USA BLUEBOOK WWTP SUPPLIES, WATER CAPITOL EXP 926.43 Paid Y

CITY SLICKERS DPW CONTRACTED SERVICES 1,055.00 Paid Y

KENNEDY INDUSTRIES INC. SEWER COLLECTION-LIFT STATION 1,385.00 Paid Y

MICHIGAN PIPE AND VALVE WATER SUPPLIES 739.34 Paid Y

BOUNDARY ASSESSING MONTHLY ASSESSOR 1,400.00 Paid Y

MUNICIPAL SUPPLY CO. WATER SUPPLIES 797.52 Paid Y

ASSOCIATED GOVERNMENT SERVICES, INCPRMITS & INSPEC JULY-AUGUST 1,655.00 Paid Y

FIRST DUE FIRE SUPPLY GLOVES & HOODS 455.00 Paid Y

LARRY TODD TRAINING MILEAGE 22.40 Paid Y

BRUCE HOWE TRAINING MILEAGE 22.40 Paid Y

MID-MICHIGAN CONCRETE CUTTING LDFA INDUSTRIAL DRIVE SEWER 670.00 Paid Y

MUNICIPAL SUPPLY CO. WATER SUPPLIES 846.76 Paid Y

MICHIGAN PIPE AND VALVE WATER SUPPLIES 681.74 Paid Y

ELHORN ENGINEERING CO. IRON REMOVAL SUPPLIES 510.00 Paid Y

TT TECHNOLOGIES, INC. WATER SUPPLIES 521.64 Paid Y

SHERRELL'S EXCAVATING INC. WATER SUPPLIES 520.00 Paid Y

MICHIGAN COMPANY INC. DPW SUPPLIES 218.54 Paid Y

RIETH-RILEY CONSTRUCTION CO., INC.MAJOR SUPPLIES 122.38 Paid Y

ABSOPURE WWTP SUPPLIES 44.00 Paid Y

NORTH CENTRAL LABORATORIES WWTP SUPPLIES 303.60 Paid Y

HUTSON, INC MVP SUPPLIES 86.00 Paid Y

NAPA AUTO PARTS MVP SUPPLIES 195.79 Paid Y

SPARKLE WINDOW CLEANING WINDOW CLEANING 105.00 Paid Y

LIFELOC TECHNOLOGIES PBT MOUTHPIECES 35.00 Paid Y

AT&T WWTP 859.52 Paid Y

Total: 60,358.73



September 9th, 2021

Leslie City Council
Chelsea Cox
107 Bellevue
Leslie, MI  49251
517-589-8236
cityofleslie.org

Leslie City Council:

The Student Council of Leslie High School would like to request a parade permit and
police escort for Friday, Oct 1st.  Homecoming 2021 has the Blackhawks vs. the Perry
Ramblers and will be kicked off with a parade that will form at the Jr. High School
parking lot at 5:15 and begin promptly at 5:30.

As you will notice, the route will be the same as years past.  Any changes in the route
would be your choice.  We should note any changes so please let me know if they are
needed.

Kimball to Pennsylvania, turn right
Pennsylvania to Bellevue, turn right
Left on Woodworth to Butler, turn left
Butler to Carney
Carney to Main Street, turn left
Main to Kimball, turn left
Follow Kimball up to the track.

Thank you for your assistance and support.

Sincerely,

Chris Bondsteel Avery Schuen
Student Council Advisor Student Council President
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From: Yeider, Elisabeth
To: Susan Montenegro
Subject: Halloween Light Poles
Date: Friday, September 3, 2021 7:27:11 PM

Hi Sue

The Chamber would like to submit a request to City Council for the use of the light poles for
the Halloween Light Pole Decorating Contest. We would like to request use from October 8th-
Nov.1st. Allowing participants to start decorating on the 8th and taking down on the 1st. Do
you need anything else from us to make this request?

Beth

Elisabeth Yeider
Branch Manager
NMLS# 1080943
Independent Bank
144 S Main St
Leslie Mi 49251
O-517-589-6918
C-517-290-7541
F-517-589-8513
eyeider@ibcp.com

Privacy Statement: 
This message may contain confidential information that is protected under state and/or federal
law. 
If you received this message in error, please notify the sender by fax or email and delete this
message. 
If you properly received this message, you may use its contents only in strict accordance with
our instructions and privacy policy. 

If any person makes a false or misleading representation to obtain customer information, that
person may have committed a federal crime, and we may report that person to the proper
authorities.
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There were 100 log entries for the month of August 2021. 

On 8/1 at 12:50pm Officer Butski responded to the 400 block of E Race on a welfare check. He was able to make contact 

with the female and determine she was dealing with family and medical issues.  

On 8/1 at 5:18pm Officer Butski responded to the 100 block of Armstrong an attempt break-in. He was able to check the 

residence and determine there was not a break in. He spoke with the homeowner and went over ways to protect the 

residence.  

On 8/2 at 3:00pm Officer Sweet responded to the 200 block of Doty St to check the welfare of a dog in a vehicle. He was 

able to make contact and observed the dog was sitting in the vehicle with the windows down. The dog was happy to see 

Officer Sweet but was not put in any danger.  

On 8/2 at 3:40pm Officer Sweet responded to the Leslie Police Station directing the 911 caller to drive to the department 

as she believed she was being followed by a suspicious male subject. Officer Sweet was not able to locate the suspicious 

vehicle as the caller drove into town.  Officer Sweet made contact and the female was shaken but not harmed.  

On 8/2 at 9:30 pm. Officer Sweet attempted to stop a vehicle on Hull at Bellevue. The vehicle refused to stop and a 

vehicle pursuit was initiated. The vehicle was believed to be just stolen out of Meridian Twp. The vehicle went north on 

US127. Officer Sweet was assisted by Ingham County in the pursuit until just north of Cedar St were Officer Sweet 

terminated the chase due to speeds being excessive.  

On 8/2 at 11pm Officer Sweet responded to the 600 block of W Bellevue for a possible subject being followed home by 

two men on motorcycles. The driver advised her brother, and they went to look for the males. Officer Sweet checked the 

area and was not able to locate persons matching description.  

On 8/3 at 8pm Officer Sweet located a small female wallet in the roadway on High near Franklin. He was able to locate an 

identification and track the female down to the 300 block of S Sherman. The wallet was returned with all items still in the 

wallet.  

On 8/3 at 8:30pm Officer Sweet responded to 714 Mill St on a Medical Assist. A 7-month-old child was choking and 

having trouble breathing. Officer Sweet assisted the mother with clearing out the child’s airway and waited for the 

ambulance to arrive. 

On 8/3 at 9pm Officer Sweet responded to Russell Park on report of several subjects in the park being disorderly. Officer 

Sweet arrived and the subjects (kids) were gone when he arrived. He drove around the area and was not able to find them. 

On 8/3 at10pm Officer Mentink responded to the on ramp of North US127 for a female holding a sign to get a ride. He 

was able to make contact with the female and determine she had multiple misd warrants out of Jackson County. The 

declined to lodge her in the jail. She was trying to get to Eagle to see her daughter, MSP had stopped to assist Mentink. He 

offered to give her a ride, so she wasn’t standing in the dark on the highway on ramp.   

On 8/4 Chief Bennehoff responded to the 300 block of S Main on a stolen license plate complaint. 

On 8/4 Officer Service conducted a background check on a new hire for Leslie Fire Department 

Leslie Police Department 

Police Log/Information Summary 

August 2021 
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On 8/4 Officer Service responded to the Leslie Police Department for a lost purse being turned in. He as able to determine 

the owner. He was able to return the purse to the owner.  

 

On 8/6 at 10am Chief Bennehoff responded to the 100 block of Worthington Place for trash / brush dumping. Richard 

Floyd was advised and said he would try and get cameras on the area. 

 

On 8/6 at 11am Chief Bennehoff responded to the 100 block of Worthington Place for a suspicious male sleeping in the 

mail building. I was not able to locate the subject.  

 

On 8/6 at 3:30pm Officer Sweet responded to the 400 block of E Race St on a suicidal youth male. He was able to 

determine the male was a threat to himself and transported him to Sparrow Hospital for treatment.  

 

On 8/6 at 5:30pm Officer Sweet responded to the 4400 block of Hull with CPS on multiple interviews on Child abuse.  

 

On 8/7 at 12:35pm Officer Sweet responded to the 400 block of Kirby on a medical. He located a female that was in and 

out of consciousness. He assisted until the ambulance arrived. 

 

On 8/7 at 7pm Officer Sweet responded to US127 between Bellevue and Covert for a roll-over vehicle accident where the 

occupant was pinned in the vehicle. He assisted with the accident until Ingham County and the ambulance arrived.  

 

On 8/7 at 10pm Officer Sweet conducted building and property checks on Russell Park and Leslie Schools.  

 

On 8/7 at 10:30 Officer Butski responded to the 500 block of Maple on a report of underage drinking at the residence. 

Officer Butski was able to establish the complaint to be false.  

 

On 8/8 at 5pm Officer Sweet responded to Bellevue and Hunt Rd for a two-vehicle injury accident. One of the vehicles 

had rolled over and had occupants that were injured. Officer Sweet was able to assist the victims to safety and help the 

ambulance crew. 

 

On 8/9 at 7am Chief Bennehoff responded to the 600 block of S Main on reckless driving complaint. He was able to 

contact the suspect and the parent an issue a warning. 

 

On 8/9 at 7:30am Chief Bennehoff responded to the 4400 block of Hull Rd for a female sleeping next to the apartments. 

He located a backpack but not the female. Drove the area and was unable to locate the female. 

 

On 8/9 at 9:30pm Officer Service conducted building and property checks at Russell Park and Leslie Schools. 

 

On 8/9 at 10:30pm Officer Service responded to the 600 block of Rice on a verbal argument again. Male subject left 

residence. 

 

On 8/10 at 3:50am Officer Mentink responded to the 100 block of S Main on a Larceny complaint that the victim’s 

vehicle was broke into. Her purse was taken from the vehicle and Officer Mentink found the purse however the money 

was taken. Officer Mentink was in a foot pursuit with suspects and lost them in the wooded area south of Rich’s.  

 

On 8/10 at 4:30am Officer Mentink responded to the 100 block of S Main on a Larceny complaint that the victim’s 

vehicle was broke into. Money and keys were taken. 

 

NOTE. Suspect has been identified and warrants are being put together. 

 

On 8/10 at 5am Officer Mentink responded to the 300 block of Mill St for a tree down. He assisted on traffic for Leslie 

Fire to remove line and DPW to remove tree. 

 

On 8/10 at 11:30am Chief Bennehoff responded to 100 block of W Bellevue for a larceny complaint. The victim had her 

car broke into and cash was taken. 
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On 8/10 at 11am Chief Bennehoff responded to the 100 block of Spring St for a Larceny complaint. The victim had her 

car broke into and change was taken. 

 

On 8/10 at 1:30pm Officer Service conducted a traffic stop and drunk driving investigation at the McDonalds parking lot. 

The 56-year-old male from Rives was involved in an accident that he didn’t stop for. Officer Service conducted a 

preliminary test, and the male was 4x legal limit for OWI. He was transported to the hospital due to his extreme levels of 

intoxication.  Warrants sent up on multiple charges. 

 

On 8/10 at 10pm Officer Service conducted property checks at Russell Park and Leslie Schools. 

 

On 8/11 at 4:20am Officer Mentink was conducting building check at Byrum Hardware and located an open door. Jim 

Byrum was called and sent an employee. Building checked clear. 

 

On 8/11 at 9:30am Chief Bennehoff responded to East and Rice for a line down in the roadway. The line was a 

communication line that Chief Howe was able to assist and cut the wire. Wow was contacted by the homeowner the line 

was pulled from his home.  

 

On 8/11 at 6:15pm Officer Sweet responded to US127 and Bellevue for a male subject walking on the on ramp. 

He made contact and gave the male a ride to Meijer. 

 

On 8/12 at 6:10 pm Officer Mentink responded to the 100 block of N Main on a fight complaint. He located a male and 

female arguing. Neither admitted to physical fighting. Male subject left for the evening. 

 

On 8/12 at 10:15pm Officer Mentink conducted property checks on parks, schools and businesses. 

 

On 8/13 at 11am Chief Bennehoff responded to the 100 block of Covert St for a Larceny from Motor vehicle complaint.  

 

On 8/13 at 11am Chief Bennehoff responded to the 100 block of Covert for a second complaint of Larceny from Motor 

Vehicle. 

 

On 8/1 at 11:15am Chief Bennehoff responded to the 100 block of Covert St for a 3rd complaint of Larceny from Motor 

Vehicle. 

 

On 8/13 at 12:30pm Chief Bennehoff responded to the 400 block of Kirby St for 3 complaints of Larceny from Motor 

Vehicle at the same residence by 3 separate complainants. 

 

Note -subject was identified and charges sought on the car break ins. 

 

On 8/13 at 3pm Officer Mentink responded to the 800 block of Bellevue for a civil child custody complaint. 

 

On 8/13 at 3:20pm Officer Mentink responded to the 400 block of Woodworth on a medical complaint. Female fell and 

unconscious. Assist until ambulance arrived. 

 

On 8/13 at 10pm Officer Mentink conducted property checks on schools, parks and businesses.  

 

On 8/14 at 1:40pm Officer Mentink responded to off ramp of US127 and Bellevue for a motorist assist. 

 

On 8/14 at 10:15pm Officer Mentink conducted property checks 

 

On 8/15 at 5:20pm Officer Mentink responded to the 200 block of N Main on a Assault complaint.  

 

On 8/15 at 3:30pm Officer Mentink responded to the 400 block of E Bellevue for a Run-a-way complaint. 

Drove the entire city looking for the female that ran off. Subject not located and placed in as a run-a-way. 

Chief Bennehoff located her the following day at the grandparent in Jackson. 
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On 8/16 at 2:30pm Officer Sweet responded to the 400 block of E Bellevue again for the run-a-way. 

A report was taken again for Jackson County to respond and pick up female refusing to return home. 

 

On 8/16 at 4:15pm Officer Sweet responded to the 200 block of Maple St for family members arguing and intoxicated. He 

was able to calm the situation down.  

 

On 8/16 at 4:40pm Officer Sweet assist the Sheriff’s Office with attempt to locate a female in the woods on Catholic 

Church Rd. The female was located and turned over to ICSO. 

 

On 8/16 at 7pm Officer Sweet responded to Hull and Bellevue for a dog running in the roadway. 

 

On 8/17 at 8am Chief Bennehoff responded to the 200 block of Main for an intimidation complaint.  

Young male intimidating youth males at the courts.  

 

On 8/17 at 1pm Officer Sweet responded to the on ramp of US127 and Bellevue for a vehicle fire 

 

On 8/17 at 3:30pm Officer Sweet responded to 714 Mill St for an Escape Tether complaint. Subject fled the location. 

Warrant complaint sent. 

 

On 8/17 at 4pm Officer Sweet responded to US127 and Bellevue for a mattress in the road. Sweet cleared the roadway.  

 

On 8/17 at 5:30pm Officer Sweet responded to the 4000 block of Hull Rd for an PPO viol complaint. The report was sent 

to the judge for violation. 

 

On 8/18 at 10am Chief Bennehoff arrested a female subject on a warrant. She was able to post bond and released. 

 

On 8/18 at 10:30am Chief Bennehoff responded to Sherman and Washington for trouble with subject, both subjects were 

separated and calmed down.  

 

On 8/18 at 3pm Officer Service responded to the 200 block of Maple on family trouble. The intoxicated subjects were 

separated.  

 

On 8/18 at 5:30pm Officer Service responded to the Leslie Middle School on a medical. Female student seizure and stood 

by for the ambulance. 

 

ON 8/18 at 10:15pm Officer Service conducted property checks at the park and schools 

 

On 8/19 at 8am Chief Bennehoff responded to the 200 block of N Main St for a larceny of money. Multiple people in the 

residence. 

 

On 8/19 at 10pm Officer Service conducted property checks on parks, schools and businesses. 

 

On 8/20 at 8am Chief Bennehoff responded to 714 Mill St on a stolen Quad. The ATV was taken from the victim’s truck 

bed during the evening. 

 

On 8/20 at 12:30pm Officer Sweet responded to the 4300 block of Hull on check welfare. Part of a on going PPO issue 

with the male half.  

 

On 8/20 at 4:10pm Officer Sweet was at Mason PD picking up paperwork. He backed a Mason Unit on a warrant pick up 

for a male that had multiple warrants and runs from the police when contact is attempted. The suspect attempted to go out 

the bathroom window and Officer Sweet was there to greet him. He went to jail. 

 

On 8/20 at 9pm Officer Sweet responded to the 200 block of N Main for a verbal argument with the male and female that 

live there. He was able to calm the yelling and had the male half go inside.  
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On 8/21 at 2pm Officer Sweet responded to the 4400 block of Hull for subjects sleeping in their vehicle. Officer Sweet 

was advised the family member keeps showing up to the apartments and are not wanted there. Officer Sweet advised them 

to leave. 

 

On 8/21 at 4:10pm Officer Sweet responded to Rich’s Gas Station on a larceny. Officer Sweet made contact with the 

suspect and the store worker. The male put back the 2 cans of beer and Rich’s decided not to press charges.  

 

On 8/22 at 5:40pm Officer Butski responded to the 400 block of E Race on a stolen purse complaint. He was able to assist 

the homeowner in locating the purse.  

 

On 8/22 at 9:30pm Officer Butski responded to White Pine on a suspicious vehicle in the lot. He made contact and was 

able to determine no crime but asked the driver to move from the lot.  

 

On 8/23 at 7:30am Chief Bennehoff responded to the 200 block of W Bellevue on a check security. The building was 

occupied by the employees. 

 

On 8/23 at 7:45am Chief Bennehoff responded to the Middle School to check a male subject with odd behavior. This is 

the same subject that was barricaded in his home with a rifle a few months back. He left the school without incident. 

 

On 8/23 at 3pm Officer Mentink responded to the 200 block of Maple St for a civil property complaint again. 

 

On 8/23 at 10pm Officer Mentink conducted property checks at the park, schools and businesses downtown. 

 

On 8/24 at 9am Chief Bennehoff responded to the 100 block of N Sherman to conduct vin checks to make sure items were 

not stolen. 

 

On 8/24 at 5pm Officer Service responded to the 300 block of Bellevue on a suspicious situation. The female said she 

believed someone was trying to break in due to the screen on the window having a little tear. 

No signs of break in.  

 

On 8/24 at 10pm Officer Service conducted property / business checks 

 

On 8/25 at 2:15pm Officer Sweet responded to the 200 block of Maple checking on subjects intoxicated and arguing, 

again! 

 

On 8/25 at 9pm Officer Sweet responded to the 4100 block of Hull for larceny of money.  

 

On 8/25 at 10:30pm Officer Sweet responded to Us127 and Covert for a 3 car accident with subjects pinned in the vehicle.  

 

On 8/26 at 9am Chief Bennehoff responded to Leslie Middle School on an Assault complaint with two female students. 

 

On 8/26 at 4:15pm Officer Sweet responded to the 4300 block of Hull on an PPO violation. Report sent to the judge. 

 

On 8/26 at 5pm Officer Sweet responded to the 100 block of Spring St on a suspicious vehicle following the caller. 

 

On 8/26 at 6:30pm Officer Sweet responded to the 200 block of Maple for family members intoxicated swearing at each 

other.  

 

On 8/27 at 2:40 am Officer Mentink foot patrol downtown checking doors and property checks. 

 

On 8/28 at 9:45pm Officer Mentink checked parks, schools and businesses. 

 

On 8/30 at 1:30pm Officer Sweet responded to the 4400 block of Hull for a suspicious boat and trailer parked in the lot. 

Located the owner and advised management to send letter or tow. 
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On 8/30 at 2:15pm Officer Sweet responded to the 4600 block of Hull Rd for late report of assault. 

 

On 8/30 at 10:30pm Officer Sweet conducted property and business checks 

 

On 8/31 at 11:30am Officer Sweet responded to Leslie School property to check for subject sleeping in building. Did not 

located anyone. 

 

On 8/31 at 1pm Officer Sweet responded to 714 Mill St for a medical assist. Female with possible stroke, stood by until 

ambulance arrived. 

 

On 8/31 at 2:30pm Officer Sweet responded to us127 and Bellevue for road hazard. Tires removed from roadway. 

 

On 8/31 at 6:30pm Officer Sweet responded to Main and Baggerly for a reckless driving complaint. Checked the area for 

the vehicle and was unable to locate. 
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Verde Fields, LLC 

510 Industrial Dr. 

Leslie, MI 49251 

Verdefields.mi@gmail.com 

9/14/21 

Leslie Local Development Finance Authority (LDFA) 

Leslie City Council 

c/o Susan Montenegro 

City Manager 

City of Leslie 

602 W. Bellevue Street 

Leslie, Michigan 49251 

Dear LDFA and DDA: 

Verde Fields LLC is offering to purchase the available 4-acre lot on Industrial Drive, in the City 

of Leslie Business Park. 

Verde Fields, LLC is submitting this letter with the intent to request a purchase of the 4 acres on 

Industrial Dr in the City of Leslie Industrial Park (part of parcel 33-17-14-27-152-018).  We have 

acquired a Prequalification from the State of Michigan for a Class C cannabis grow. 510 

Industrial Dr. as of this day has a completed shell and interior buildout is mostly completed.   

The intent is based on the following: 

• Cash offer to the City of Leslie

• Closing date to be held by December 31st, 2021

• Offer good until December 1st, 2021

Considerations: 

• Verde Fields is willing to pay $20,000 per acre for the remaining acreage of

parcel number 33-17-14-27-152-018 (approximately 4 acres / estimated cost of

$80,000)

• Payment will be made at closing and after a survey is completed.

• Survey will be reimbursed by Verde Fields, LLC.

Conditions: 

• Verde Fields will be allowed a due diligence period of 45 days on the lot.

Consent agenda G.5



 

 

• City of Leslie to have DPW split the cost of pump station for sewer since 

the property is too low for gravity flow. 

• Transferable municipal license from the city to be granted for Verde 

Fields, LLC. 

• Soil Testing, favorable to concrete pad / building construction. 

• Utilities are available to lot. 

o Water  

o Sewer  

o Storm 

o Electric 

 

 

 

This letter is not an official offer, and all details would need to be negotiated and executed 

through a formal purchase agreement.  Such purchase agreement will be created by the city 

attorney. 

 

 

Sincerely, 

 

 

Norman Albrecht 

Verde Fields, LLC 

Verdefields.mi@gmail.com 

513-519-2817 

 

  



 

This institution is an equal opportunity provider and employer. 

MEMO 

To:  City Council 

From:  Susan Montenegro, City Manager 

Date:  September 17, 2021 

Subject: Budget Amendments 9/21/2021 

 
Background: 
The annual budget requires amendments from time-to-time throughout the year to correct 
deficits in budgetary cost centers. Section 12.3 of the Leslie City Charter allows for budget 
amendments to be made as needed.  
 
DDA has asked to increase the budgeted amount for façade grants from $4,000 to $19,000 and 
staff asks to increase the special projects contingency fund from $500 to $1,300.  The total 
amount of transfer monies for these amendments from its fund balance is $15,800. 
 
Recommended Action: 
Staff recommendation is to approve the proposed budget amendment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

CITY OF LESLIE 

RESOLUTION NO. 2021-15 
BUDGET AMENDMENTS 

 

WHEREAS, the Leslie City Manager and Administrative Staff have prepared and submitted 

a proposed Fiscal Year 2021-2022 budget amendments report for Leslie City Council 

consideration; and  

WHEREAS, Section 12.3 of the Leslie City Charter requires adoption of the City Budget 

annually and allows for amendments as needed,  

NOW, THEREFORE, BE IT RESOLVED, that the Leslie City Council does hereby adopt the 

following budget amendments City Fiscal Year July 1, 2021 through June 30, 2022 as such 

budget amendments are summarized below:  

 

RESOLVED, FURTHER, that the amended budget be available at Leslie City Offices 602 

W. Bellevue Street, Leslie, MI 49251 during regular business hours, Monday – Friday 8:00 

AM – 4:30 PM for public inspection. 

Expenses:

Account 

Number

Current 

Budget

Proposed 

Amendment

Amended 

Budget Request Reason

Façade Grants 248-898-949.000 4,000.00$   15,000.00$       19,000.00$    

Current façade grant requests exceed 

budgeted amount - transfer from DDA 

fund balance

Special Projects Contingency 248-898-959.010 500.00$       800.00$            1,300.00$      

Gap funding for mural behind the bowling 

alley - transfer from DDA fund balance

Increase (decrease) in Expenditures 15,800.00$       

 CITY OF LESLIE
2021-2022

PROPOSED BUDGET AMENDMENTS



 

This institution is an equal opportunity provider and employer. 

MEMO 

To:  City Council 

From:  Susan Montenegro, City Manager 

Date:  September 17, 2021 

Subject: Engineering Services Proposal 

 
Background: 
Alan Smaka presented Council with an engineering service contract example and explained the 
type of service he would provide as an engineering consultant at the July 19, 2021 City Council 
meeting. Council asked Mr. Smaka to submit a proposal for engineering services based on 
Leslie’s current/future needs. The contract will be effective 10-1-2021 through 3-31-2022 as a 
six month introductory trial of $23,500. Payment of $4,500 is due upon acceptance of the 
contract with five payments of $3,800 for the remaining five months. The proposal is before you 
for consideration.  
 
 
Recommended Action: 
Staff recommendation is to approve the proposed budget amendment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



From: Alan Smaka
To: Susan Montenegro
Subject: ACSP Proposal
Date: Thursday, September 16, 2021 9:39:09 AM
Attachments: 2021.09.15.ACSP.Leslie City.pdf

Hello Susan:

Attached please find a proposal for your review.  Please let me know if you have any
comments or questions prior to incorporating into the Council package.
 
Below also are three references should you want to discuss how this type of retainer
arrangement has worked with my other clients (each of which are beyond 12 months in
duration).  Please feel free to contact them.
 
St. Joseph Charter Township
Denise Cook, Township Manager, 269.429.7703, dcook@sjct.org
David Rindfield, Public Works Supervisor, 269.208.1593, drindfield@sjct.org
 
City of Watervliet
Tyler Dotson, City Manager, 269.463.6769, citymanager@watervliet.org
 
Lakes Area Sewer Authority
Gerald Melko, Chairman, 269.646.3207, lasachairman@yahoo.com
Chris Oxley, Treasurer, 269.370.1190, oxley44@yahoo.com
 
If you would like other client references which are not retainer based, I can provide those as
well.  Just let me know.
 
Please advise whether or not you would like me to attend the meeting at which the proposal
will be considered.  I respect the Council’s and your preference on my presence either way.
 
Thank you in advance for considering my assistance for the City of Leslie.  I am truly
excited to help and bring a positive productive change to the community.
 
Best regards,
 
Alan C Smaka PE, PLLC
PO Box 136
Covert, MI  49043
Ph: 574.360.6638
Email: alansmaka@outlook.com
 
From: Susan Montenegro <manager@cityofleslie.org> 
Sent: Wednesday, September 8, 2021 5:24 PM
To: Alan Smaka <AlanSmaka@outlook.com>
Subject: RE: Phone Call Follow-Up
 
Sure will, thanks!
 

mailto:AlanSmaka@outlook.com
mailto:manager@cityofleslie.org
mailto:alansmaka@outlook.com
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1. Contract Agreement 


This Contract Agreement (Contract) is hereby made and entered into on this the 1st day of October, 
2021, by and between the City of Leslie, hereinafter referred to as “City”, and Alan C Smaka, PE, PLLC, a 
Michigan Professional Limited Liability Company, by and through its principal Member, Alan C. Smaka, 
hereinafter referred to as “ACSP”, for independent contractor and consultant services for the benefit of 
the City as further described below.   


2. Client Needs Appraisal 


The City is a home rule city charged with a multitude of duties and responsibilities authorized under State 
law and within its Charter.  The City currently utilizes a council-manager form of management.   
 
Based on conversations with City leaders and review of past project histories, it appears the City has 
utilized the services of several design professionals with varying degrees of success.  From the outside 
looking in, the most fundamental problems when relationships have not flourished seem to revolve 
around the lack of diligent care, communication and priority given by a service provider to the City’s 
projects, as well as a general lack of continuity across the City’s interests in such efforts.  
 
In addition to past strained relationships with design professionals, it is also understood that many 
needed infrastructure rehabilitations over decades have been deferred and are now require immediate 
attention to avoid significant operational, environmental and/or regulatory ramifications.  
 
With the use of a council-manager form, the City should aim to continually make strides to establish ever 
clearer roles, responsibilities, and systems to permit the Council to act as policy makers while 
empowering the City administration and staff to implement tactical programs while guiding the 
development of Council and community driven strategic initiatives.  Together, the Council and 
administration are to manage the affairs of the City across, among others, the technical, capital, public 
safety, operational, compliance, financial, legal, enforcement, and administrative realms. 
 
In recent history, the City has experienced declining State revenue sharing, strains on local tax revenues 
and property valuations, and increased competition in a global marketplace.  This has placed a 
heightened need and awareness to do more with less, which can only be achieved when the City 
understands its strategic goals, prioritizes its actions and resource allocation, and places good people in 
positions to make the best daily decisions to move the community towards those goals.  It also places the 
need on the City for a reliable technical advocate to assure decisions are being made in the best interest 
of the City, not relying solely on a design professional who benefits financially from the implementation of 
a certain project. 
 
Despite some of the current challenges, the City is poised to move forward from a position of strength.  A 
strong manager and staff continue to advance the day-to-day operations of the City.  Budgets are being 
managed diligently.  Significant capital improvements are being proposed to improve near failing systems.  
Regional proximity affords the City growth opportunities, to the extent desired, while improving quality of 
life through diligent community management.  
 
Given the significant infrastructure needs the City is experiencing and the need to optimize resources in 
implementation of its tactical/asset management/capital improvement programs, the City can benefit from 
continuity across all its interests.  This includes alignment between the Council, consultants (e.g., 
accountant, attorneys, engineering firms, rate consultants), contractors/vendors, and stakeholders (e.g., 
current residents, future residents and utility customers, neighboring governments), as well as a deeper 
understanding and consistent implementation of capital improvements that align with the Council’s 
strategic initiatives.  As such, it is paramount for the City’s current and future councils to understand and 
commit to well understood short-term and long-term strategies and then organize resources, both 
internally and externally, to realize those desired outcomes.  
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3. Consultant Qualifications 


Alan Smaka of ACSP is a licensed (Michigan) civil engineer.  With over 20 years of experience in the 
municipal and commercial industries, with specialized focus in the wastewater, water, stormwater, 
transportation, and site development arenas, he has developed a strong resume in the design, 
commissioning, operation, and general management of capital assets for both private and municipal 
clientele (wastewater, water, stormwater, transportation, recreational, etc.).  Tangentially, through 
experience as a business leader and client principal, Alan can also advise on, find relationships between, 
and explain the following as it directly relates to engineering, infrastructure, financing programs, and 
construction: 


• Administration | Council/staffing organization; roles and responsibilities; contract operator evaluation 
and management; legal formations; facilitating and authoring contract terms; drafting and facilitating 
requests for proposals (RFPs); meeting facilitation; community engagement and outreach; 
enforcement 


• Legal | Regulatory compliance comprehension; contract negotiations; mediation 
• Finance | Budget interpretation; rate analysis; project estimation; budget creation; budget tracking 
• Operations | Contract operator management; consultant management; strategic staffing plans 
• Project Implementation as Owner’s Representative | Review of detailed project plans, specifications, 


permit applications, basis of designs, etc.; attendance at project status meetings; review of contracts, 
pay applications, change orders, etc.; conflict resolution assistance; budget and funding coordination 


Alan's unique breadth of experience and abilities allows him to distill and communicate relevant facts.  In 
turn, the City’s Council will have a deeper, more unified understanding allowing for more informed 
decisions. Furthermore, his advisement will be at the direction of the City Manager and/or City Council as 
it relates to the scope of this agreement.  


4. Engagement Objectives  


Ultimately, the City seeks an objective, skilled, third-party to evaluate, recommend, and implement agreed 
upon scopes of work on behalf of the City.  Stated another way…to be your City Engineer, resource, and 
advocate for the City’s interest without the need to directly employ an individual at a significantly 
increased cost.  ACSP has identified opportunities for the City in the following areas and has categorized 
them into three levels of service. 
 


Advisory | Working with the City’s Council and manager as a backstage resource.  In this capacity, 
ACSP will serve as the City’s backstage resource, meeting with the City’s primary team (to be 
identified by the City prior to beginning this engagement)/Council members.  The role will include 
acting as a sounding board, playing devil's advocate, providing a third-party perspective, and 
facilitating the process itself, meeting as often as needed, and without constraint.  ACSP will also be 
accessible by phone and e-mail for review and advice.  Specific examples of advisory services 
include: 
• Council meeting attendance 
• Regulatory compliance comprehension helps understand and react to regulatory 


requirements in relation to finances (e.g., EGLE, OSHA) 
• Strategic and general advisement session attendance helps tie the technical, funding, 


operational and legal aspects of the City’s capital plan to the goals of the team/Council. 
 


Consultative | Working with the City and third parties on behalf of City to facilitate activities. ACSP 
will engage one-on-one with selected City team members; and be available to selected others 
outside of the City, as determined and authorized by the City.  Specific examples of consultative 
services include: 
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• Meeting attendance with other consultants or contractors 
• Capital improvement and asset management plan review, review the plan and represent 


City when determining actions for future planning 
• Rates and charges evaluation, work with rate consultants and provide opinions on suggested 


strategies 
• Budget interpretation 
• Explore funding options (e.g., FDA, USDA, refinancing) 
• Review work prepared by others, as needed 
• Governance and strategic management assistance to the City, the goals and roles of the 


team/City, keep the City on task (project charters, the scope of the staff/Council vs. other 
resource activities), and strategic decision making. 
 


Collaborative | Working on behalf of and alongside the City team/Council, and third parties, to do 
work. ACSP will create tangible work products for and on behalf of the City. 
• Meeting attendance with customers 
• Facilitation with project partners, bridging the gap of understanding between various 


stakeholders (e.g., engineering firm, contractor, property owners, prospective customers) 
• Drafting requests for proposals (RFPs), identify potential candidates, draft documents, 


suggest alternative ways to implement a project 
• Evaluation and work with legal counsel on ordinance and contractual matters 
• General/customer response assistance  
• Project facilitation and scoping, cost estimates, meeting with stakeholders  


Immediate Priorities 


The goal of this engagement is to form a long-term relationship with the City that results in continuity 
and the significant capital and operational savings which result from a reliable professional 
relationship.  ACSP plans to apply the above three types of work (Advisory, Consultative, 
Collaborative) simultaneously across the City’s portfolio of engineering/capital improvement/etc. 
needs.  The above three service areas are not intended to be level of service decisions/selections, 
but instead inclusive of the level of service range the City will be obtaining through this engagement. 


More specifically, the following five priorities are identified as the most important focus for the first six-
months.  This is not aimed to limit ACSP’s involvement in other areas, as requested, during the 
Contract, but more to indicate the intended focus at engagement startup: 


• WWTP Project, USDA-RD – keeping it on track, advising on recommended improvements, 
evaluating consultant work products/recommendation (engineer, rate consultant, etc.), and 
providing a City-vested opinion thereon 


• New Water Tower / Road Project – land currently owned by the Land Bank – the City is 
looking to incorporate brownfield monies and would implement the project through the Ingham 
County Brownfield Authority 


• Water Meter Replacement Project – Council has determined it wants to replace existing 
meters with a Sensus system – identify project scope and potentially combine with the water 
tower project and obtain a USDA-RD grant/loan 


• Road Funding Strategy – Identify and begin pursuit of MDOT and other related road funding 
opportunities/alternatives  


• Drafting RFPs and RFQs – as needed  
 


  







   
 
ALAN C. SMAKA, PE  ALANSMAKA@OUTLOOK.COM 4 OF 6 
574.360.6638 ALAN C SMAKA, PE, PLLC  
   


5. Not Included in this Contract 
• Project implementation as Owner’s representative after an RFP is drafted –  


o This service can be provided as part of a subsequent agreement and through the 
designation of ACSP as the “Owner’s representative” 


• Public meeting facilitation 
• Website development/monitoring 
• Mailings 


 
6. Joint Accountabilities 


The City will be responsible for internal scheduling, reasonable access to key personnel, on-site 
administrative support, and reasonable access to past and current documentation that will aid a project. 
ACSP will sign all required nondisclosure and confidentiality agreements and will provide its own off-site 
administrative support.  


Both parties agree to immediately notify each other of any intelligence or findings that will impact the 
success of this Contract so that appropriate and timely action can be considered. 


7. Evaluation 


Once per quarter or at regular or special meetings of the City Council, a summary of work in progress 
shall be prepared by ACSP and presented to the City within the agenda at Council meetings.  


8. Ownership 


ACSP acknowledges that all files, records, lists, books, computer printouts, manuals, financial 
information, and other documents relating to the City will be returned to the City upon the termination of 
this Contract, as necessary. 


9. Contract Duration 


This Contract shall be effective October 1, 2021, through March 31, 2022, a period of 6 months.  Renewal 
shall be executed under a new contract.  This Contract is for the services of Alan Smaka, personally, as 
an independent contractor, and hereunder, ACSP is an independent contractor/consultant.  Because 
ACSP is engaged as an independent contractor, ACSP is not eligible for any employee benefits of the 
City.  Additionally, no payroll or employment taxes of any kind shall be withheld or paid by the City with 
respect to payments to ACSP.  


This Contract may not be modified except by written amendment/agreement of the parties and signed by 
ACSP and ratified and signed by the City.  The parties agree that this Contract is terminable by either 
party at any time upon 30 days written notice.   


10. Compensation 


On engagements of this nature, ACSP's philosophy is not to assess an hourly or daily fee, since the City 
should not have to make an investment decision every time assistance is needed, nor should City staff, 
team or Council members have to seek permission to spend money if they need assistance.  This 
approach provides a higher overall value to the City.  


This Contract's current estimated annual value is $65,000 to engage Alan C Smaka, PE, PLLC as a 
consultant of the City with assistance levels as outlined above.  This rate will be reduced to $23,500 as an 
introductory trial rate for the Contract period of October 1, 2021 through March 31, 2022. 


These fees include administrative, logistical, communication, and travel expenses for up to two trips to 
Leslie per month.  Outside of that on-site meeting frequency (more than two trips to Leslie per month), 
usual, customary, and reasonable expenses apply.  
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11. Payment Terms 


• $4,500 is due on acceptance of this Contract. 


• Thereafter, $3,800 shall be paid monthly, on the 1st of each month, for the remaining five months of 
this Contract. 
 


12. Notices 


All notices and other communications hereunder shall be sufficiently given and shall be deemed given 
when dispatched by regular, registered, or certified mail, postage prepaid, or by hand delivery address as 
follows: 


If to City of Leslie: 


 City of Leslie 
 602 West Bellevue Street 
 Leslie, Michigan 49251 
 Attention:  City Manager 
 


If to Alan C Smaka, PE, PLLC: 


 Alan C Smaka, PE, PLLC 
 P.O. Box 136 
 Covert, Michigan  49043 
 Attention:  Alan Smaka, Member 


 
The parties hereto may, by notice given pursuant to this Section 12, designate any further or different 
address or an e-mail address to which subsequent notices, certificates or other communications may be 
sent. 


13. Governing Law 


This Contract shall be construed in all respects in accordance with the laws of the State of Michigan. 


14. Severability 


In the event any provision of this Contract shall be held invalid or unenforceable by any court of 
competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision 
hereof. 


15. Binding Effect 


The covenants herein contained shall bind, and the benefits and advantages shall inure to, the respective 
successors and assigns of the parties hereto. 


16. Captions 


The captions or headings in this Contract are for convenience only and in no way define, limit or describe 
the scope or intent of any provisions or sections of this Contract. 


17. Entire Contract 


Except as otherwise indicated in this Contract, this Contract constitutes the entire agreement between the 
parties and there are no other representations, warranties, promises, guarantees or agreements, oral or 
written, express or implied, between the parties hereto with respect to this Contract. 


18. Assignment 


This Contract and all rights and obligations hereunder shall not be assignable unless all parties hereto 
agree in writing to such assignment. 
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19. Waiver 


The waiver by any party hereto of a breach or violation of any provision of this Contract shall not be a 
waiver of any subsequent breach of the same or any other provision of this Contract. 


20. Effective Date 


This Contract shall be effective as of the date set forth in the first paragraph hereof.   


21. Acceptance 


The signatures below indicate acceptance of this Contract and the terms and conditions herein. 
Alternatively, the City’s initial payment per the terms above will also represent acceptance of this 
Contract. 


For Alan C Smaka, PE, PLLC:  


 


Signature: _________________________________ Date: September 16, 2021 
Name: Alan C. Smaka, PE 
Title: Member  
 
 
For City of Leslie: 


 


Signature: _________________________________ Date: ________________ 
Name:  
Title: _________________________________ 
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1. Contract Agreement 

This Contract Agreement (Contract) is hereby made and entered into on this the 1st day of October, 
2021, by and between the City of Leslie, hereinafter referred to as “City”, and Alan C Smaka, PE, PLLC, a 
Michigan Professional Limited Liability Company, by and through its principal Member, Alan C. Smaka, 
hereinafter referred to as “ACSP”, for independent contractor and consultant services for the benefit of 
the City as further described below.   

2. Client Needs Appraisal 

The City is a home rule city charged with a multitude of duties and responsibilities authorized under State 
law and within its Charter.  The City currently utilizes a council-manager form of management.   
 
Based on conversations with City leaders and review of past project histories, it appears the City has 
utilized the services of several design professionals with varying degrees of success.  From the outside 
looking in, the most fundamental problems when relationships have not flourished seem to revolve 
around the lack of diligent care, communication and priority given by a service provider to the City’s 
projects, as well as a general lack of continuity across the City’s interests in such efforts.  
 
In addition to past strained relationships with design professionals, it is also understood that many 
needed infrastructure rehabilitations over decades have been deferred and now require immediate 
attention to avoid significant operational, environmental and/or regulatory ramifications.  
 
With the use of a council-manager form, the City should aim to continually make strides to establish ever 
clearer roles, responsibilities, and systems to permit the Council to act as policy makers while 
empowering the City administration and staff to implement tactical programs while guiding the 
development of Council and community driven strategic initiatives.  Together, the Council and 
administration are to manage the affairs of the City across, among others, the technical, capital, public 
safety, operational, compliance, financial, legal, enforcement, and administrative realms. 
 
In recent history, the City has experienced declining State revenue sharing, strains on local tax revenues 
and property valuations, and increased competition in a global marketplace.  This has placed a 
heightened need and awareness to do more with less, which can only be achieved when the City 
understands its strategic goals, prioritizes its actions and resource allocation, and places good people in 
positions to make the best daily decisions to move the community towards those goals.  It also places the 
need on the City for a reliable technical advocate to assure decisions are being made in the best interest 
of the City, not relying solely on a design professional who benefits financially from the implementation of 
a certain project. 
 
Despite some of the current challenges, the City is poised to move forward from a position of strength.  A 
strong manager and staff continue to advance the day-to-day operations of the City.  Budgets are being 
managed diligently.  Significant capital improvements are being proposed to improve near failing systems.  
Regional proximity affords the City growth opportunities, to the extent desired, while improving quality of 
life through diligent community management.  
 
Given the significant infrastructure needs the City is experiencing and the need to optimize resources in 
implementation of its tactical/asset management/capital improvement programs, the City can benefit from 
continuity across all its interests.  This includes alignment between the Council, consultants (e.g., 
accountant, attorneys, engineering firms, rate consultants), contractors/vendors, and stakeholders (e.g., 
current residents, future residents and utility customers, neighboring governments), as well as a deeper 
understanding and consistent implementation of capital improvements that align with the Council’s 
strategic initiatives.  As such, it is paramount for the City’s current and future councils to understand and 
commit to well understood short-term and long-term strategies and then organize resources, both 
internally and externally, to realize those desired outcomes.  
 
 
 



   
 
ALAN C. SMAKA, PE  ALANSMAKA@OUTLOOK.COM 2 OF 6 
574.360.6638 ALAN C SMAKA, PE, PLLC  
   

3. Consultant Qualifications 

Alan Smaka of ACSP is a licensed (Michigan) civil engineer.  With over 20 years of experience in the 
municipal and commercial industries, with specialized focus in the wastewater, water, stormwater, 
transportation, and site development arenas, he has developed a strong resume in the design, 
commissioning, operation, and general management of capital assets for both private and municipal 
clientele (wastewater, water, stormwater, transportation, recreational, etc.).  Tangentially, through 
experience as a business leader and client principal, Alan can also advise on, find relationships between, 
and explain the following as it directly relates to engineering, infrastructure, financing programs, and 
construction: 

• Administration | Council/staffing organization; roles and responsibilities; contract operator evaluation 
and management; legal formations; facilitating and authoring contract terms; drafting and facilitating 
requests for proposals (RFPs); meeting facilitation; community engagement and outreach; 
enforcement 

• Legal | Regulatory compliance comprehension; contract negotiations; mediation 
• Finance | Budget interpretation; rate analysis; project estimation; budget creation; budget tracking 
• Operations | Contract operator management; consultant management; strategic staffing plans 
• Project Implementation as Owner’s Representative | Review of detailed project plans, specifications, 

permit applications, basis of designs, etc.; attendance at project status meetings; review of contracts, 
pay applications, change orders, etc.; conflict resolution assistance; budget and funding coordination 

Alan's unique breadth of experience and abilities allows him to distill and communicate relevant facts.  In 
turn, the City’s Council will have a deeper, more unified understanding allowing for more informed 
decisions. Furthermore, his advisement will be at the direction of the City Manager and/or City Council as 
it relates to the scope of this agreement.  

4. Engagement Objectives  

Ultimately, the City seeks an objective, skilled, third-party to evaluate, recommend, and implement agreed 
upon scopes of work on behalf of the City.  Stated another way…to be your City Engineer, resource, and 
advocate for the City’s interest without the need to directly employ an individual at a significantly 
increased cost.  ACSP has identified opportunities for the City in the following areas and has categorized 
them into three levels of service. 
 

Advisory | Working with the City’s Council and manager as a backstage resource.  In this capacity, 
ACSP will serve as the City’s backstage resource, meeting with the City’s primary team (to be 
identified by the City prior to beginning this engagement)/Council members.  The role will include 
acting as a sounding board, playing devil's advocate, providing a third-party perspective, and 
facilitating the process itself, meeting as often as needed, and without constraint.  ACSP will also be 
accessible by phone and e-mail for review and advice.  Specific examples of advisory services 
include: 
• Council meeting attendance 
• Regulatory compliance comprehension helps understand and react to regulatory 

requirements in relation to finances (e.g., EGLE, OSHA) 
• Strategic and general advisement session attendance helps tie the technical, funding, 

operational and legal aspects of the City’s capital plan to the goals of the team/Council. 
 

Consultative | Working with the City and third parties on behalf of City to facilitate activities. ACSP 
will engage one-on-one with selected City team members; and be available to selected others 
outside of the City, as determined and authorized by the City.  Specific examples of consultative 
services include: 
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• Meeting attendance with other consultants or contractors 
• Capital improvement and asset management plan review, review the plan and represent 

City when determining actions for future planning 
• Rates and charges evaluation, work with rate consultants and provide opinions on suggested 

strategies 
• Budget interpretation 
• Explore funding options (e.g., FDA, USDA, refinancing) 
• Review work prepared by others, as needed 
• Governance and strategic management assistance to the City, the goals and roles of the 

team/City, keep the City on task (project charters, the scope of the staff/Council vs. other 
resource activities), and strategic decision making. 
 

Collaborative | Working on behalf of and alongside the City team/Council, and third parties, to do 
work. ACSP will create tangible work products for and on behalf of the City. 
• Meeting attendance with customers 
• Facilitation with project partners, bridging the gap of understanding between various 

stakeholders (e.g., engineering firm, contractor, property owners, prospective customers) 
• Drafting requests for proposals (RFPs), identify potential candidates, draft documents, 

suggest alternative ways to implement a project 
• Evaluation and work with legal counsel on ordinance and contractual matters 
• General/customer response assistance  
• Project facilitation and scoping, cost estimates, meeting with stakeholders  

Immediate Priorities 

The goal of this engagement is to form a long-term relationship with the City that results in continuity 
and the significant capital and operational savings which result from a reliable professional 
relationship.  ACSP plans to apply the above three types of work (Advisory, Consultative, 
Collaborative) simultaneously across the City’s portfolio of engineering/capital improvement/etc. 
needs.  The above three service areas are not intended to be level of service decisions/selections, 
but instead inclusive of the level of service range the City will be obtaining through this engagement. 

More specifically, the following five priorities are identified as the most important focus for the first six-
months.  This is not aimed to limit ACSP’s involvement in other areas, as requested, during the 
Contract, but more to indicate the intended focus at engagement startup: 

• WWTP Project, USDA-RD – keeping it on track, advising on recommended improvements, 
evaluating consultant work products/recommendation (engineer, rate consultant, etc.), and 
providing a City-vested opinion thereon 

• New Water Tower / Road Project – land currently owned by the Land Bank – the City is 
looking to incorporate brownfield monies and would implement the project through the Ingham 
County Brownfield Authority 

• Water Meter Replacement Project – Council has determined it wants to replace existing 
meters with a Sensus system – identify project scope and potentially combine with the water 
tower project and obtain a USDA-RD grant/loan 

• Road Funding Strategy – Identify and begin pursuit of MDOT and other related road funding 
opportunities/alternatives  

• Drafting RFPs and RFQs – as needed  
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5. Not Included in this Contract 
• Project implementation as Owner’s representative after an RFP is drafted –  

o This service can be provided as part of a subsequent agreement and through the 
designation of ACSP as the “Owner’s representative” 

• Public meeting facilitation 
• Website development/monitoring 
• Mailings 

 
6. Joint Accountabilities 

The City will be responsible for internal scheduling, reasonable access to key personnel, on-site 
administrative support, and reasonable access to past and current documentation that will aid a project. 
ACSP will sign all required nondisclosure and confidentiality agreements and will provide its own off-site 
administrative support.  

Both parties agree to immediately notify each other of any intelligence or findings that will impact the 
success of this Contract so that appropriate and timely action can be considered. 

7. Evaluation 

Once per quarter or at regular or special meetings of the City Council, a summary of work in progress 
shall be prepared by ACSP and presented to the City within the agenda at Council meetings.  

8. Ownership 

ACSP acknowledges that all files, records, lists, books, computer printouts, manuals, financial 
information, and other documents relating to the City will be returned to the City upon the termination of 
this Contract, as necessary. 

9. Contract Duration 

This Contract shall be effective October 1, 2021, through March 31, 2022, a period of 6 months.  Renewal 
shall be executed under a new contract.  This Contract is for the services of Alan Smaka, personally, as 
an independent contractor, and hereunder, ACSP is an independent contractor/consultant.  Because 
ACSP is engaged as an independent contractor, ACSP is not eligible for any employee benefits of the 
City.  Additionally, no payroll or employment taxes of any kind shall be withheld or paid by the City with 
respect to payments to ACSP.  

This Contract may not be modified except by written amendment/agreement of the parties and signed by 
ACSP and ratified and signed by the City.  The parties agree that this Contract is terminable by either 
party at any time upon 30 days written notice.   

10. Compensation 

On engagements of this nature, ACSP's philosophy is not to assess an hourly or daily fee, since the City 
should not have to make an investment decision every time assistance is needed, nor should City staff, 
team or Council members have to seek permission to spend money if they need assistance.  This 
approach provides a higher overall value to the City.  

This Contract's current estimated annual value is $65,000 to engage Alan C Smaka, PE, PLLC as a 
consultant of the City with assistance levels as outlined above.  This rate will be reduced to $23,500 as an 
introductory trial rate for the Contract period of October 1, 2021 through March 31, 2022. 

These fees include administrative, logistical, communication, and travel expenses for up to two trips to 
Leslie per month.  Outside of that on-site meeting frequency (more than two trips to Leslie per month), 
usual, customary, and reasonable expenses apply.  
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11. Payment Terms 

• $4,500 is due on acceptance of this Contract. 

• Thereafter, $3,800 shall be paid monthly, on the 1st of each month, for the remaining five months of 
this Contract. 
 

12. Notices 

All notices and other communications hereunder shall be sufficiently given and shall be deemed given 
when dispatched by regular, registered, or certified mail, postage prepaid, or by hand delivery address as 
follows: 

If to City of Leslie: 

 City of Leslie 
 602 West Bellevue Street 
 Leslie, Michigan 49251 
 Attention:  City Manager 
 

If to Alan C Smaka, PE, PLLC: 

 Alan C Smaka, PE, PLLC 
 P.O. Box 136 
 Covert, Michigan  49043 
 Attention:  Alan Smaka, Member 

 
The parties hereto may, by notice given pursuant to this Section 12, designate any further or different 
address or an e-mail address to which subsequent notices, certificates or other communications may be 
sent. 

13. Governing Law 

This Contract shall be construed in all respects in accordance with the laws of the State of Michigan. 

14. Severability 

In the event any provision of this Contract shall be held invalid or unenforceable by any court of 
competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision 
hereof. 

15. Binding Effect 

The covenants herein contained shall bind, and the benefits and advantages shall inure to, the respective 
successors and assigns of the parties hereto. 

16. Captions 

The captions or headings in this Contract are for convenience only and in no way define, limit or describe 
the scope or intent of any provisions or sections of this Contract. 

17. Entire Contract 

Except as otherwise indicated in this Contract, this Contract constitutes the entire agreement between the 
parties and there are no other representations, warranties, promises, guarantees or agreements, oral or 
written, express or implied, between the parties hereto with respect to this Contract. 

18. Assignment 

This Contract and all rights and obligations hereunder shall not be assignable unless all parties hereto 
agree in writing to such assignment. 
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19. Waiver 

The waiver by any party hereto of a breach or violation of any provision of this Contract shall not be a 
waiver of any subsequent breach of the same or any other provision of this Contract. 

20. Effective Date 

This Contract shall be effective as of the date set forth in the first paragraph hereof.   

21. Acceptance 

The signatures below indicate acceptance of this Contract and the terms and conditions herein. 
Alternatively, the City’s initial payment per the terms above will also represent acceptance of this 
Contract. 

For Alan C Smaka, PE, PLLC:  

 

Signature: _________________________________ Date: September 16, 2021 
Name: Alan C. Smaka, PE 
Title: Member  
 
 
For City of Leslie: 

 

Signature: _________________________________ Date: ________________ 
Name:  
Title: _________________________________ 



From: lattoniken
To: Susan Montenegro
Subject: Veterans memorial
Date: Thursday, September 16, 2021 7:24:36 PM

Hello Sue,

It has been brought to my attention that William Cavender, the Korean War KIA fhat is
being interred October 14th is not listed on the memorial wall. Please add this to the
next meeting so we can get him added as soon as possible.

Thank you!
Matt Johnson 

Sent via the Samsung Galaxy A71 5G, an AT&T 5G smartphone

mailto:lattoniken@yahoo.com
mailto:manager@cityofleslie.org


 

This institution is an equal opportunity provider and employer. 

MEMO 

To:  City Council 

From:  Susan Montenegro, City Manager 

Date:  September 20, 2021 

Subject: Sherwood Leslie, LLC Covenant Deed, Settlement Agreement and Release 

 
Background: 
Council approved a 90 day extension for construction to start to Sherwood Leslie, LLC / Atlas 
Grove at the August 25, 2021 special council meeting. James Walls stated he would give back 
four acres to the city, still paying the original price for the entire eight acre lot. The documents 
before you tonight are the Covenant Deed, Settlement Agreement and Release, and the survey 
documenting the split and legal descriptions.  
 
 
Recommended Action: 
Approve and authorize the mayor pro-tem and LDFA chair to sign settlement agreement and 
release document. 
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This institution is an equal opportunity provider and employer. 

MEMO 

To:  City Council 

From:  Susan Montenegro, City Manager 

Date:  September 17, 2021 

Subject: Land Bank Property memo 

 
Background: 
The City of Leslie is interested in purchasing property from the Ingham County Land Bank with 
the intent of using a portion of that land to construct a second water tower and build a public 
roadway connecting the middle school to Hull Road. The following options are before you for 
consideration: 
Option 1 is to purchase 4 acres at $7,000/acre for $28,000 
Option 2 is to purchase 6 acres at $7,000/acre for $42,000 
Option 3 is to purchase 12.5 acres at $7,000 for $87,500 
Option 4 is to purchase 1 acre at $7,000 
 
Maps of the proposed options are attached for review and discussion.  
 
 
Recommended Action: 
Staff asks that Council direct next steps and affirm which option to move forward with. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Option 1 for Land Bank owned property – approx. 4 acres 

 



Option 2 Land Bank owned property – approx. 6 acres  

 

 



Option 3 approx. 12.5 acres 

 

 



Option 4 – approx. 1 acre 
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